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NEW ROLES  
CIOS MUST  
MASTER

If you think technology leaders’ jobs have 
changed a lot over the past few years, just wait.  
Here are five new roles all CIOs must take  
on in the years ahead.

IT’S MORE THAN AN UNDERSTATEMENT to say the role 
of technology leaders has changed over the past few years.

The widespread adoption of cloud computing and process automation has reduced the 
demands for IT departments to keep the lights on. Large-scale capital expenditures on 
infrastructure are being replaced by increased operating expenses on services. Meanwhile, 
the pressure to take an active leadership role in the business’s digital transformation is 
greater than ever.
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