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(01  Approved project?

(02  Unique project?
START WITH A Was the approver of this project
authorized to do so? Does he still
support this project? If the sponsor-
ship has changed, is the current
sponsor supportive?

Are you sure that no similar
projects are under way or planned
and that the project doesn’t dupli-
cate the functionality of other
projects?

TROUBLED PROJECT

How tohill ~

GREG MABLY

|| Project

The project manager salvages
reusable components such as
requirements, design and test
data that can be applied to
future projects.

Salvage usable components

Gather lessons learned.

Team members from the IT and
y R business sides share their experi-
Here s how |t works ences and perspectives about the
" project for future use.
ProjectHALT methodology is copyrighted by the Center
for Project Management and illustrated with permission.

¢

(3 Fits business strategy?

Has the value of this project been
measured in terms of its fit with the

current business strategy?

Announce cancellation.

The sponsor is available to all
stakeholders to answer questions
and manage the impact of the
project cancellation.

Reassign team members.

Project team members are
reassigned to other projects or
given new responsibilities.

(04 Technologically viable?

Is the enabling technology opera-

tional? Can the technology be
supported? Will users accept
and use it?

Inform key stakeholders.

The sponsor personally communi-

cates to key stakeholders prior to
the public announcement of the
project cancellation.

Plan project cancellation.

(9 Committed sponsor?

Is there an active, committed

sponsor, and does he understand
the project’s complexity? Does he
have the authority and time to be

effective?

(6  Customer buy-in?

Have customers been involved?
Are they satisfied with the project?
Have impacts on customers been
addressed and communicated?

VITAL SIGNS  Define vital signs and set threshold levels.

Vital signs use a point system; the higher the point value, the more serious the problem.

e

The sponsor and project manager must agree to thresholds indicating that a project is healthy, requires caution or is in danger.

VITAL SIGN VARIANCE  POINTS | VITAL SIGN VARIANCE POINTS | VITAL SIGN VARIANCE POINTS
Schedule <10% 0 Unresolved no issues 0 High-probabili- 1-3risks 1
delay (actual 10% to 20% 1 issues (issues  <deliverables 1 ty, high-impact  4-5risks 3
vs. planned) >20% 2 vs. deliverables) > deliverables 2 risk events* 6-7 risks 5
Milestone <10% 0 Cost over <10% 0 Disposition good 0
delay (actual 10% to 20% 1 budget (actual  10% to 20% 1 of the team fair 2
vs. planned) >20% 2 vs. planned) >20% 2 poor 4
Deliverable <10% 0 Resources <10% 0 Sponsor’s good 0
delay (actual 10% to 20% 2 shortage (ac- 10% to 15% 2 commitment fair 3
vs. planned) >20% 4 tual vs. planned) >15% 4 and time poor 6

Caution (9-15 points): Project is in trouble. Project manager needs sponsor’s involvement if recovery is warranted.

Healthy (1-8 points): The variances are acceptable, and the project is in good shape.
REPORT CARD

Danger (16+ points): Project is a runaway. Sponsor must shut it down or implement a recovery plan.

* High-probability, high-impact risk events can result in a loss of budget or sponsor, a change in strategy, or a similar move.

Develop a recovery plan.

The sponsor and the project
manager collaborate to develop
and deploy a recovery plan for
the project.

Continue the project.

The sponsor reviews the project’s
vital signs every two weeks - more
frequently if vital signs breach their

thresholds.

Assess vital signs and (1-06

The project’s vital signs, as well as

answers to Questions 1 through 6, 4/

are routinely monitored.

The sponsor and the project man-
ager build a comprehensive cancel-
lation plan, minimizing the impact

to customers, stakeholders and
the project team.

(8 Killthe project?

(7  Variances acceptable?

Consult the legal department.

Consult the HR department.

Send assessment to sponsor.

The sponsor reviews the vital signs
and Questions 1to 6 to ascertain
the project’s health.




